District Health Assessment for Multiple District 325 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 157 0 157 0% 16 14 2 3450 0 3450 950 1178 -228 -6.20% 3,678 22 41% 2 327 73% 24% 0% 1% 44 19
325D 68 8 76 100% 14 97 -83 1927 206 2172 628 628 0 0.00% 2,172 28 17% 3 422 68% 20% 1% 16% 25 14
325E 98 3 101 100% 21 16 5 2067 61 2128 947 952 -5  -0.23% 2,133 21 37% 2 526 59% 43% 1% 17% 28 1
325F 103 1 104 100% 9 15 -6 2670 6 2676 839 807 32 1.21% 2,644 26 28% 5 258 99% 13% 0% 6% 26 12
325G 118 4 122 100% 13 3 10 2622 109 2731 783 890 107  -3.77% 2,838 22 29% 2 103 45% 32% 7% 7% 26 12
325H 96 0 96 0% 19 8 1" 2141 0 2141 787 695 92 4.49% 2,049 22 33% 8 134 48% 31% 0% 8% 20 10
3251 143 0 143 0% 21 28 -7 2904 0 2904 928 1005 77 -2.58% 2,981 20 51% 2 226 95% 20% 0% 1% 38 19
325J 92 0 92 0% 20 17 3 2203 0 2203 801 674 127 6.12% 2,076 24 25% 4 336 98% 45% 0% 13% 32 16
325K 147 0 147 0% 25 25 0 3342 0 3342 937 933 4 0.12% 3,338 23 33% 3 366 76% 28% 1% 3% 45 21
325L 100 0 100 0% 18 7 1" 2389 0 2389 718 459 259 12.16% 2,130 24 32% 4 77 75% 22% 0% 15% 30 14
325 M 132 2 134 100% 25 9 16 2934 25 2959 974 579 395 15.41% 2,564 22 40% 4 116 97% 1% 0% 8% 39 19
325N 14 2 116 100% 6 22 -16 2141 30 2171 349 984 -635 -22.63% 2,807 19 57% 3 431 40% 22% 0% 22% 42 21
325P 160 1 161 100% 18 42 -24 3443 13 3456 771 1934 -1163 -25.18% 4,619 22 42% 3 871 73% 30% 1% 16% 35 15
325R 173 0 173 0% 13 30 -17 3643 0 3643 579 1488 -909 -19.97% 4,552 21 39% 3 577 52% 34% 0% 12% 51 25
3258 108 1 109 100% 7 24 -17 1710 10 1720 383 842 -459 -21.06% 2179 16 60% 3 387 52% 42% 1% 8% 38 19

1809 22 1831 100% 245 357 -112 39586 460 40085 11374 14048 -2674 -6.25% 42,760 22 39% 3 5,157 70% 27% 1% 1% 519 247
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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